Club Health Assessment for District 337 C through March 2011

Status Membership Reports Finance LCIF
Number of YTD Member Avg. length of Months Yrs. Since Months Donations
Times on Status | Current YTD YTD YTD Net Count 12 service Since Last No Since Last for current
Club Club Charter Current Quo within 2 Member Members Members Net Growth% Months for dropped Last Officer  President Active Activity Account Fiscal
Number Name Date Status * years Count Added Dropped Growth Ago members MMR *** Report Rotation Email ** Report *** Balance Year
If below If net loss If no report When Notes the If no report
15 is greater in3 more than officers that in12
members than 20% months one year do not have months
appears appears appears in appears in an active  appears in
in red in red red red Email red
Clubs less than two years old
106304 HASAMI HONO 08/19/2009 | Active 28 6 5 1 3.70% 27 1 0 Same S, T.M 1 $520.00
Clubs more than two years old
23992 ARIE NISHIARIEL C 01/21/1967 | Active 45 8 1 7 18.42% 38 13 0 New P,S,T.M 1 $1880.00
50146 FUKAE FUTSU 01/29/1990 | Active 34 5 1 4 13.33% 35 0 0 New P,S,T.M 0
24005 GOTO 11/26/1966 | Active 30 1 1 0 0.00% 28 3 0 New P,S 10 $600.00
57972 GOTO TSUBAKI 03/11/1996 | Active 23 2 0 2 9.52% 20 0 New P,S,T 2 $420.00
24020 HASAMILC 02/05/1967 | Active 59 2 3 -1 -1.67% 57 19 0 New ™ 1 $3160.00
35118 HIGASHISONOGI 02/20/1978 | Active 23 0 2 -2 -8.00% 21 8 0 New P,S,T,M 0 $1480.00
66298 HINOEJO 06/28/2002 | Active 22 5 0 5 29.41% 17 0 New P,S,TM N/R $440.00
36648 HIRADO 02/20/1979 | Active 19 0 1 -1 -5.00% 19 3 0 New P, T 0
24007 HIZENARITA 08/04/1968 | Active 31 3 1 2 6.90% 30 42 0 New P 0 $5002.44
24008 HIZENFUKUSHIMA 09/23/1968 | Active 6 2 0 2 50.00% 4 0 Same 21 $80.00
24012 IMARI 05/14/1967 | Active 91 2 0 2 2.25% 93 0 New P,S,T 0 $12700.00
24011 ISAHAYA 12/18/1964 | Active 78 6 8 -2 -2.50% 79 9 0 New P, T.M 0 $8600.00
41284 ISAHAYA CHUO 04/01/1982 | Active 80 19 4 15 23.08% 62 2 0 New P,S,T.M 5 $8280.00
47012 ISAHAYA HIGASHI 03/03/1987 | Active 36 1 1 0 0.00% 37 24 0 New P.M 9 $740.00
57908 ISAHAYA SEN CHURIAN 02/20/1996 | Active 194 38 18 20 11.49% 176 4 0 New P,S,T 57 90+ Days $14480.00
24015 KANZAKI 09/03/1967 | Active 41 2 1 1 2.50% 43 7 0 New P,S,T,M 0 $3820.00
24016 KARATSU 10/01/1962 | Active 28 3 1 2 7.69% 27 0 0 New P,S,T,M 9 $2540.00
95055 KARATSU CASTLE 01/17/2006 | Active 32 1 0 1 3.23% 28 0 New 7 $1000.00
38112 KARATSU RAINBOW 02/19/1980 | Active 41 1 1 0 0.00% 42 2 0 New S 6 $4820.00
24019 KASHIMA 02/26/1961 Active 56 2 0 2 3.70% 54 0 New P,S,T.M 4 $1100.00
36954 KAWATANA 04/09/1979 | Active 32 2 1 1 3.23% 31 24 0 New P,T.M N/R $600.00
34798 KISHIMALC 12/05/1977 | Active 52 2 2 0 0.00% 53 38 0 New S, T.M 3 $2000.00
62296 KITAMATSUURA 08/02/1999 | Active 13 0 0 0 0.00% 13 0 New P, T.M 15 90+ Days $260.00
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24030 KIYAMA 01/30/1973 | Active 45 5 1 4 9.76% 43 38 0 New P,S,T.M 13 90+ Days $2800.00
67396 KOIMARI 03/07/2003 | Active 19 0 5 -5 -20.83% 23 7 0 New P,S,T.M 9
41640 KOKA 06/21/1982 | Active 35 6 6 0 0.00% 35 20 0 New S 41 $1000.00
37900 KUNIMI NAGASAKIL C 1211711979 | Active 39 8 0 8 2581% 31 0 New P,T,M 21
24037 MATSUURA 02/01/1965 | Active 33 0 1 -1 -2.94% 34 38 0 New P,S,T.M 0
36180 MIYAKILC 10/16/1978 | Active 39 2 2 0 0.00% 41 8 0 New P,S\M 6 90+ Days $5780.00
24041 NAGASAKI 09/02/1957 | Active 45 3 3 0 0.00% 47 8 0 New P,S,TM 20 $1920.00
101856 NAGASAKI AJISAI 05/13/2008 | Active 15 2 0 2 15.38% 15 0 New P,S,T.M 12 $240.00
65006 NAGASAKI BASIC 02/15/2002 | Active 47 5 5 0 0.00% 46 5 0 New P,S,T,M 0 $1000.00
24042 NAGASAKI CHUO 03/10/1964 | Active 32 5 4 1 3.23% 33 5 0 New P,S, T.M 5 90+ Days $2580.00
43576 NAGASAKI DEJIMA 02/09/1984 | Active 28 1 0 1 3.70% 28 0 New P,S,T,M 11 $540.00
46800 NAGASAKI HEIWA 12/08/1986 | Active 16 3 3 0 0.00% 16 18 0 New P,S,T,M 19 $300.00
24044 NAGASAKI HIGASHI 04/04/1965 | Active 78 13 3 10 14.71% 7 7 0 New P,S,T,M 9 $3340.00
24045 NAGASAKI KITA 03/21/1967 | Active 34 3 2 1 3.03% 37 20 0 New P,S,T,M 0 $2660.00
24046 NAGASAKI MINAMI 06/13/1969 | Active 76 14 3 11 16.92% 65 14 0 New P,S, T.M 21 $4120.00
24043 NAGASAKI MINATO 06/15/1963 | Active 52 5 1 4 8.33% 47 4 0 New P,S 6 $2960.00
30294 NAGASAKI NISHI 02/21/1975 | Active 29 4 0 4 16.00% 24 0 New P,S,T,M 3 $4560.00
65176 NAGASAKI TENRYO 03/21/2002 | Active 32 8 3 5 18.52% 27 1 0 New P,S,T.M 9 $1620.00
88973 NAGASAKI YOUNG 07/21/2005 | Active 8 6 5 1 14.29% 10 4 0 New P,S,T,M 0
48933 NAGAYO 10/03/1988 | Active 25 1 3 -2 -7.41% 27 18 0 New 0 $3540.00
59309 NISHIARITA 03/27/1997 | Active 40 2 0 2 5.26% 40 0 New PST 9 90+ Days $800.00
104921 OGI TENZAN 03/10/2009 | Active 29 3 2 1 3.57% 27 2 0 1 None N/A 90+ Days $1150.21
32128 OJIKA 04/20/1976 | Active 16 0 1 -1 -5.88% 18 3 0 Same P,S,TM 22
24052 OMURA 11/27/1964 | Active 65 1 2 -1 -1.52% 66 15 0 New S 0 $4340.00
38771 OMURA CHUO 06/06/1980 | Active 50 3 1 2 417% 48 21 0 New P,TM 0 $3100.00
84382 OMURA ZAKURA 11/04/2004 | Active 29 3 2 1 3.57% 29 3 0 New P,S, T 0
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24055 SAGA 01/29/1963 | Active 51 4 1 3 6.25% 51 2 0 New 0 $2020.00
24056 SAGA CHUO 07/12/1966 | Active 24 10 1 9 60.00% 12 1 0 Same S,T.M 10 $5414.15
32028 SAGA DAIICHI 04/12/1976 | Active 43 1 4 -3 -6.52% 48 17 0 New 0 $7000.00
67458 SAGA DREAM 03/24/2003 | Active 27 2 3 -1 -3.57% 28 2 0 New P.M 4
44918 SAGA EIJO 04/15/1985 | Active 35 2 3 -1 -2.78% 37 8 0 New S, T.M 0 $3000.00
24057 SAGA HAGAKURE 07/19/1970 | Active 66 5 2 3 4.76% 65 9 0 New M 0 $2000.00
32852 SAGAKITA 10/19/1976 | Active 26 4 1 3 13.04% 24 1 0 New M 0 $1000.00
55347 SAGA NISHI 02/22/1994 | Active 20 4 0 4 25.00% 18 0 New P,S,T.M 6 $360.00
96440 SAGA SAKURA 03/08/2006 | Active 6 1 0 1 20.00% 5 0 Same P,S,T 2 $100.00
40974 SAGA WAKAKUSU 02/09/1982 | Active 24 2 1 1 4.35% 23 4 0 New P,S,T,M 6 $1460.00
24061 SASEBO 02/05/1962 | Active 30 1 4 -3 -9.09% 34 7 0 New P,S,T.M 22 $40000.00
41857 SASEBO BLUE 09/07/1982 | Active 20 3 4 -1 -4.76% 21 7 0 New N/R 90+ Days $1000.00
24060 SASEBO CHUO 05/20/1964 | Active 40 2 1 1 2.56% 44 41 0 New P,S, T 1
78269 SASEBO EBOSHI 02/18/2004 | Active 14 1 1 0 0.00% 15 2 0 New P,S,T,M 1 $280.00
57021 SASEBO GREEN 06/02/1995 | Active 31 4 1 3 10.71% 33 1 0 New P,S,T 17 $2000.00
98667 SASEBO HANAMIZUKI 03/02/2007 | Active 10 0 0 0 0.00% 12 0 Same P, T 12
24059 SASEBO HIGASHI 12/03/1966 | Active 31 0 2 -2 -6.06% 32 3 0 New S 4 $1660.00
31500 SASEBO MINAMI 12/29/1975 | Active 45 6 1 5 12.50% 41 1 0 New P,S,T.M N/R $1900.00
37901 SASEBO MINATO 12/26/1979 | Active 28 4 4 0 0.00% 30 1 0 New P,T,.M 20 $560.00
24058 SASEBO NISHI 04/27/1969 | Active 17 1 1 0 0.00% 16 10 0 New 6 90+ Days
77449 SASEBO YUMIHARI 08/22/2003 | Active 15 1 1 0 0.00% 15 7 0 New P,S, T N/R
24063 SHIMABARA 02/05/1958 | Active 95 7 8 -1 -1.04% 95 7 0 New P,S,T.M 13 $5960.00
24065 TAKAKI KONAGAI 12/11/1966 | Active 20 7 0 7 53.85% 13 0 New P,S,T.M 2 $260.00
24072 TAKEO 05/29/1969 | Active 38 0 2 -2 -5.00% 40 26 0 New P,S,TM 13 $2000.00
51772 TAKEO CHUO 06/06/1991 Active 39 1 1 0 0.00% 39 15 0 New P,S,T.M 0 $5780.00
75937 TAKEO MIFUNE 06/28/2003 | Active 36 4 1 3 9.09% 34 4 0 New S, T.M 9 $680.00
Copyright 2011 LClI, Inc. Page 3 of 4 Printed On 4/7/2011 11:49:02AM

MBRO0087_ClubHealthAssessment.rpt



Club Health Assessment for District 337 C through March 2011

Status Membership Reports Finance LCIF
Number of YTD Member Avg. length of Months Yrs. Since Months Donations
Times on Status | Current YTD YTD YTD Net Count 12 service Since Last No Since Last for current
Club Club Charter Current Quo within 2 Member Members Members Net Growth% Months for dropped Last Officer  President Active Activity Account Fiscal
Number Name Date Status * years Count Added Dropped Growth Ago members MMR *** Report Rotation Email ** Report *** Balance Year
If below If net loss If no report When Notes the If no report
15 is greater in3 more than officers that in12
members than 20% months one year do not have months
appears appears appears in appears in an active  appears in
in red in red red red Email red
24071 TAKU 10/23/1966 | Active 36 3 2 1 2.86% 38 4 0 New P,T 15 $1720.00
32875 TARAMI 10/26/1976 | Active 21 4 0 4 23.53% 20 0 New P 6 $1000.00
61769 TOGITSU 04/06/1999 | Active 11 3 0 3 37.50% 13 0 New P,S,T,M N/R 90+ Days $180.00
24068 TOSU 10/10/1960 | Active 54 2 4 -2 -3.57% 59 13 0 New P,S,T.M 38 $15080.00
78025 TOSU CHUO 01/07/2004 | Active 24 2 3 -1 -4.00% 25 5 0 New M 9 $500.00
30901 TOSU YOKI 06/10/1975 | Active 43 5 4 1 2.38% 43 9 0 New P,S,T,M 10 $10840.00
24075 UNZEN OBAMAL C 03/15/1967 | Active 36 3 1 2 5.88% 35 1 0 New P,S,T.M 3 $720.00
24074 URESHINO 03/22/1964 | Active 17 0 0 0 0.00% 17 0 New S 4 $300.00
Clubs Cancelled Previous Fiscal Year — Clubs Cancelled within last 12 months may be reinstated
Club Club Charter Current Cancellation
Number Name Date Status* Date
24006 GOTOCHUOL C 11/06/1973  Cancelled(6) 07/31/2009
33002 SASEBO KITA 11/11/1976  Cancelled(6) 06/30/2010
Current YTD YTD YTD Current YTD Member Average % of Clubs % No % No % of Clubs Number % Status Quo Number  Average Members % of Clubs
Total New Cancelled Net Total YTD Net Count 12 Member with less than MMR Officer with of Clubs Clubs of Cancelled Lost Cancelled for
Clubs Clubs Clubs Club Members YTD YTD Net Growth Months Count 20 in Report in balance in in Financial Cancelled Club Due to Non-Financial
Count Count Count Gain Count Add Drop Growth % Ago Per Club members 3 Months 12 Months 90+ days Status Quo Suspension Clubs Age Cancellation  Reasons
84 0 0 0 3,123 318 172 146 4.90% 3,037 37 18% 0% 1% 12% 0 0% 0 0 0 0%

* - Cancellation Reasons: 1-Objectives/conduct, 2-Non-active club, 5-Non-existing club, 6-Disbanding, 7-Merger, 8-Financial Suspension, 9-District/Multiple District Dues.

** - Abbreviation: P-President, S-Secretary, T-Treasurer, M-Member Chairperson.

***_ Abbreviation: N/R - Not reported through the WMMR. Reports submitted using other methods are not reflected.
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